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Started in April, completed by August
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Dreyfus model of skills acquisition
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Skills and productivity



DB 
Server

App 
Server

Web 
Server

Custom code
Custom codeCustom code

Platform

Custom Platform

Project

Group 1 Group 2 Group 3

Actors = 6
Team 1 Team 2 Team 3



Speed matters most
Adhere to the right rules

Minimze the number of actors
Utilize team skills



Thank you

hwes@statoil.com/joe@statoil.com

Jørn Ølmheim (@joelmheim)

Harald Wesenberg (@hwes)



Use your options
and get results


